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In the beginning...
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The Initial obstacles
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The process A
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The result

m VCAT agreement
Management plan

Community consultative committee
» Independent chairperson
x NYCH, police, neighbours,

m Client consultations
m [rader consultations
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Under construction...
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Innerspace opening



Managing relationships

Dear Clients,

A group of people standing out the front is
not a good look for our service.

People are complaining that they don’t feel
safe walking past our shop.

We know that the street is the only place left
to smoke so of course you need to stand out
there to smoke cigarettes.

But if you are NOT smoking could you
please consider our neighbours and either
come inside or move on.

Please do NOT sit on the blue stone steps as
they are private property.

Thankyou
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Overcoming resistance A




Questions?
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Thank you



