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Health from the 
Pointy End ===>

Health Promotion at 
Health Works



Health Works - History
Originally Needle Syringe Program 

(NSP) only (WRAP)
Opened in 1991

Program of Western Region Health 
Centre since 1997

Health Works established Dec 2001
Current site opened Feb 2004



Health Works is strongly committed to Harm 
Reduction, Community Development, the Social model of 
health and a multidisciplinary team approach

Health Works

NSP and Education Team
•New injecting equipment

•Safer using education/health promotion
•Disposal facilities

•Mobile Drug Safety Worker 
•Community Education Worker

•CLV Worker
•Student Placements

Health Care Team
•General health issues

•Community Health Workers
•Community Health Nurses

•Visiting GP (S100)
•Grad Nurse rotation

•Dual Diagnosis Project Worker
•Medical Students



Campaign PLANNING Group
Aim: To plan and coordinate health promotion campaigns for 

Health Works. 

Each year the campaign plan should;
 Have a harm reduction focus
 Allow for flexible responses to issues arising
 Have client input/consultation
 Where possible in line with State, National and International health 

promotion events 
 Include staff input/feedback
 Include evaluation processes
 The group is not solely responsible for the execution of campaigns.

All Health Works staff are expected to actively participate in these 
campaigns.
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9th - Int. Woman's Day CPG Sexual Health Month

Hep C Awareness Week

Campaign Plan 2010
CPG Back2BasicHEALTH WORKS Key FARE Go

Pre IV Practices - HandWashing Pre IV Practices - Infection Control

Blood Borne Virus - HBV

HRV HCV

HRV HCV

HIV Awarness Month

Men's Health Week

Dental Health Week

OD Awearness

AVIL WS

Vein Care - Tips and Barrels 101



Back To Basics

 Bi-Monthly
 Created, planned, and implemented by the NSP team.
 Have a harm reduction focus
 Traditional Needle Syringe Program messages
 Should allow for flexible responses to issues arising
 Have client input/consultation
 Include staff input/feedback
 Include evaluation processes





What’s in a Campaign?
 Display Board
 Interactive when possible

 Simple Questionnaire 
Gift bag or “prize” for correct entries

 Clinic to try introduce topic in consultations
 BBQ or Meal for staff to talk about topics 
External agencies invited
Door prizes

 Workshops relating to the topic



The Process…

 Campaign Approval Form
Evidence of need
Plan
Budget and who is responsible for it.
Roles and responsibility of staff

 Complete Campaign Task List



Campaign Task List
Campaign Topic: World AIDS Day 2009 – Take Action. Stop Discrimination. 

The planned activities need to be within the capacity of Health Works. Each 
activity needs to be checked with the pertinent team/s. The team leaders and 
Health Works manager are good starting points to do this.

Capacity check

Check capacity for these to happen. Check what resources/equipment may be 
needed. What is the purpose of the planned activity? How will the activity met this 
aim

BBQ/Activities

WRHC has a lot of material to support health promotion activities. Using QIPPS 
will provide tools to assist the completion of the above, as well as being an 
objective of the WRHC HP capacity building plan.

Planning sheet/QIPPS

Some elements of the campaign may require extra dollars to be spent. Make sure 
that a detailed costing is produced, with approval from the program manager.Funding needs

List all the things that need to happen before the campaign starts, during the 
campaign, and afterwards (like evaluation report). Put dates and person/s 
responsible next to each item on the list. 

Timeline

Are there any appropriate goodies that can be bundled together as a giveaway 
pack for people – after attending a workshop, or a brief intervention?Show Bag

Each campaign can be enhanced by use of display material. The digital camera 
can be used - also the colour printers and laminator.Display board

What are the aims of the campaign? How will we know if these aims have been 
met? Considering these points during planning makes the whole job easier. It also 
helps generate information to use in reporting.

Evaluation and reporting
methods

The aim of an intervention is to be engaging, educational, and short. This may be 
a guided discussion, quiz, raffle, survey etc. Results from these interventions can 
be used to inform further education.

Brief intervention (NSP and health 
teams)

Order pamphlets and other resources ahead of time.
Use in-house IT to produce custom pamphlets etc.
Seek manager approval for any expenditures (see funding needs below)

Print Resources 

Person/s ResponsibleNotesComponent







Feel the stretch?

 Back to basics help break up the larger 
campaigns.

 Downtime is important for staff as well as 
service users.

 Blank boards help people take notice of 
full boards.

 Many Hands make light work.



Success!

“Thanks Guys, 
You’re always my first point of call you all do 

such a great job. I love the way you have 
issues discussed and giving us a voice. 
Brilliant source of info!” – Annon



THANKS FOLKS!

 Thank you to all the staff at Health Works 
past and present for your hard work in 

ensuring that Health Works always 
provides entertaining, engaging health 

promotion messages!


